INNOVATION STRATEGY

Innovation Strategy is an understanding what I can develop
internally and what I can get externally mixed with an
understanding of what is high risk — High return or low-risk low
return. Understanding these many issues helps you come up
with an innovation strategy that delivers the highest return at
an acceptable risk.
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Innova.ventures is a globally active management consulting firm.
Our mission is to enable companies to become more innovative. Our
target compaines range from start-ups to scalable enterprises. Our ser-
vices span from light weight coaching, mentoring and consulting to heavy
lifting access support to global markets.
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