LOCAL, REGIONAL, GLOBAL
CLUSTER OF INNOVATION

A cluster of innovation is a physical area where many key needs
of a number of innovative companies are available. Human Re-
sources, Universities, Investors, infrastructure, favorable legal
and tax terms, etc.

The difference between Local, Regional and Global is mainly
driven by the access to the markets. A Local COI is a necessity on
day to day needs, regional and global are basically expansion to
larger markets through close ties between some of the entities,
for example through University connections or through
companies you work closer with. Those connections give you
access to the entities in the other clusters.
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Innova.ventures is a globally active management consulting firm.
Our mission is to enable companies to become more innovative. Our
target compaines range from start-ups to scalable enterprises. Our ser-
vices span from light weight coaching, mentoring and consulting to heavy
lifting access support to global markets.
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