responsibility
flexibility

KNOWLEDGE, SKILLS,
COMPETENCY

Knowledge, skill, Competency is a look at each team member’'s
current proficiency in certain areas, identify areas of improvement,
develop a plan for each individual and execute. But what is the
difference between these three?

Knowledge: I basically know that playing soccer, if I kick the ball
such that it gets a spin, it will fly in an arched way, ideally dropping
into the net.

Skill: I train and train until I can achieve this spin and the ball drops
into the net each time.

Competency: I am playing in a championship; I am being attacked by
four defenders and I can still achieve this spin without missing a
step.

C innova.ventures™

management consulting




innova.ventures™

management consulting

Innova.ventures is a globally active management consulting firm.
Our mission is to enable companies to become more innovative. Our
target compaines range from start-ups to scalable enterprises. Our ser-
vices span from light weight coaching, mentoring and consulting to heavy
lifting access support to global markets.
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