INNOVATION EXCELLENCE

Innovation Excellence is a management coaching/training
seminar. As managers become more and more advanced,
trained, and autonomous, it is becoming more and more
challenging to direct managers. The trend is more a coaching
and leadership approach, but how do I achieve innovation
excellence with those tools?
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INNOVATION EXCELLENCE

% HOW TO LEAD LEADERS AND HIGH-PERFORMANCE PEOPLE
% CREATE COMMITMENT AND INCREASE PERFORMANCE

Coaching and leadership of leaders Course Number : #11+12
has become more demanding :
strong personalities demand
autonomy, self-responsibility, and
self-actualization for creating and
putting Innovation into action.
Active, motivational, and profession-
al leadership is needed. Only these
who are able to convey their own
goals — so that they are passed on
by executives — achieve engagement
and commitment in all levels of the
company, which ensures lasting
innovation and success.

Number of Days : 4
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Audience size : 15<=20
Number of courses per year : 8

Pre-requisite : Program #6 or
similar experiences
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Target Audience : Executives,
Managers and Entrepreneurs
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% Effective Leadership : Exemplify Authenticity and Natural Authority
% Value Driven Leadership : Establish Rapport and Passion

% Motives and Goals: How to build Commitment and Generate
Performance

% How to Lead High-Performance Leaders : Outstanding Leadership

Two days each of intensive, interactive coaching covering the highlighted
themes with a limited audience size.
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Innova.ventures is a globally active management consulting firm.
Our mission is to enable companies to become more innovative. Our
target compaines range from start-ups to scalable enterprises. Our ser-
vices span from light weight coaching, mentoring and consulting to heavy
lifting access support to global markets.

innova.ventures GmbH

Edelweildstr. 9, 83620 Westerham , Germany
Email . info@innova.ventures
Phone : +49 8063 256 9070
Fax . +49 8063 256 9072
Website :

innova.ventures




